
From the Chairman, Carl Anderson
Call for 
2018 Trustee Candidates
By Carl Anderson

T his is the time of year we begin our annual election process 
for Trustee positions. Four seats on the 12-member 
AHRMA Board of Trustees are up for election annually. 

This year, Eastern Region (east of the Mississippi) seats currently 
held by Mark Hatten and Louis LeBlanc are up for election, as are 
the Western Region (west of the Mississippi) seats currently held by 
Tom Bentley and Debbie Poole.
Many members may not know what the duties and expectations of 
our Trustees really are, and I’d like to outline them for those who 
may be considering running for a position, as well as for the general 
interest of our membership. This is condensed from information we 
put together for newly-elected trustees.
While most of us think of us as a “club”, AHRMA is also a 501(c)
(4) Non-Profit (Mutual Benefit) Corporation, with approximately 
$1 million in revenue, legally operating under our Articles of 
Incorporation and our bylaws. 

General duties, responsibilities and 
expectations of AHRMA Trustees
At the top level, under the law, there are three major duties 
for non-profit Board members that are to the association as a 
whole—not to individual members, geographic areas, disciplines or 
factions. These are covered in the American Bar Association book 
Guidebook for Directors of Non-Profit Corporations (provided to 
newly-elected Trustees) and in our bylaws.
Duty of care – “Calls upon a director to participate in the 

decisions of the Board and to be informed as to the data 
relevant to such decisions.” (Guidebook)

Duty of loyalty – “Requires directors to exercise their powers 
in the interest of the corporation, not their own interest or the 
interest of another entity or person.” (Guidebook)

Fiduciary duty – “The business and affairs of the association 
shall be managed by the Board of Trustees.” (Bylaws)

The basic duties of the AHRMA 
Board of Trustees are called out in 
our bylaws and include, but are not 
limited to:
1. Hiring and firing of the association Executive Director.
2. Setting all policies for the association.
3. Adopting an annual budget and overseeing its administration by 

the Executive Director.
4. Appointing and termination of standing or special committees as 

it deems appropriate.
5. Electing officers of the association.
Please refer to the bylaws (available in the Member Resources 
section of the AHRMA website) for more details.

Additional expectations of 
individual Trustees
1. Trustees are responsible for the health and well-being of 

AHRMA, both short-term and long-term.  The Trustees 
are entrusted with ensuring all actions taken by AHRMA 
are keeping with the Association’s Articles of Incorporation, 
Mission Statement, and bylaws.

2. Trustees represent all members in all disciplines.
3. Trustees are expected to be fair and open-minded, and have the 

highest integrity.
4. Trustees are expected to attend the three membership/Board 

meetings each year.
5. Trustees are expected to serve on one or more committees, which 

may include committee chairmanship.

6. Trustees are expected to participate in Town 
Hall meetings at events in their geographic area.

7. Trustees are encouraged to be visible and 
accessible at any AHRMA event they attend in 
order to exchange information with members.

8. Trustees are unpaid volunteers elected by, and 
serving the membership and the basic precepts 
of the corporation. Trustees serve a three-year 
term, and there is no limit to the number of 
terms that may be served, subject to the vote of 
membership for each term.



How to Apply
Anyone interested in running for a position on the 

AHRMA Board of Trustees must be a member in good 
standing and be available to serve for a three-year term 

in compliance with the above-listed duties 
and responsibilities.

All candidates must supply a personal bio and position 
statement (750 words maximum, must be submitted 
in electronic format) and a head-and-shoulders-type 

photograph (3”x 5” in jpg format).
All submissions must be received no later than 

November 10, 2017.

Please email copy and photos to both:
Matt Hilgenberg: mhilgenberg@ahrma.org

and
Dave Lamberth: dlamberth@ahrma.org

Yearly Membership/Board meetings
AHRMA has three membership/Board meetings each year – an 
annual meeting and two regular meetings (see bylaws for additional 
information). Although general subjects and policy may be covered 
at any meeting, each of the three meetings has one or more major 
items required to be addressed, driven largely by our annual 
schedule. All meetings are open to members, with the exception 
of limited closed sessions for personnel, legal or contractual issues 
requiring confidentiality.
First meeting (annual) objectives and information:
1. Recognize and install new or reelected Trustees.
2. Review previous year’s financial results. The AHRMA fiscal year 

runs from Dec. 1 - Nov. 30.
3. Election of officers of the association (the Executive Committee):  

Chairman, Treasurer, and Secretary.
4. The meeting should be held in association with a National 

competition event in order to encourage member attendance. 
It must occur in the first six months of the calendar year.

5. The meeting will include a scheduled session for members’ 
comments/questions.

Second meeting (first regular) objectives, information:
1. Review and vote preliminarily on all rules change proposals 

(with rules committees providing recommendations).
2. Review membership, participation and financial status, year to 

date.
3. The meeting should be held in conjunction with a National 

competition event in order to encourage member attendance, 
if at all possible.

4. Meeting must be held in late July or early August, in order to 
publish rules change proposals and preliminary decisions in 
the September issue of Vintage Views, at the latest. This allows 
members adequate time to review and submit their feedback 
prior to the Board making its final rules decisions at the 
October Board meeting.

5. The meeting will include a scheduled session for members’ 
comments/questions.

Third meeting (second regular) objectives, 
information:
1. Review year-to-date budget/financials. Review and approve draft 

budget for following fiscal year, taking any needed course 
changes into account.

2. Conduct final votes on all rules change proposals.
3. Review and approve draft schedules for all disciplines for 

following year.
4. Review and assign committee chairmen and members for 

following year.
5. Review performance and determine compensation for the 

Executive Director.
6. Typically held in October, in order to meet the publishing 

schedule for the AHRMA Handbook.
7. There is typically a scheduled member comment/question session 

at this meeting. It should be held near a major airport and/
or National competition event, in order to minimize travel 
expenses.  

Trustee compensation and benefits
1. Trustees receive travel reimbursement for one Board meeting 

each year. Approved expenses are: Airfare or mileage (at 
AHRMA’s reduced reimbursement rate); one night’s lodging; 
rental car (if needed) and fuel.  Trustees are encouraged to 
share hotel rooms and rental cars whenever possible. All 
expenses for attendance at the other two Board meetings are 
the responsibility of the Trustee.

2. Trustees are covered by “Executive Protection and Employment 
Practices Liability Insurance” when acting in the role as Trustee.

3. Trustees receive one free entry to any National event that they 
attend.

4. Trustee membership fees are compensated for the active term of 
the Trustee.

If you have any questions, please do not hesitate to contact the 
Executive Director or any current Trustee.   ▲


